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• E-BUSINESS ON DEMAND: The new IBM Model 
 
• An ‘On Demand Business’ is an Enterprise that has integrated its  

Processes end-to-end inside the enterprise & across its value chain 
 

• Businesses able to respond dynamically to external & internal changes: 
• e.g. in Demand, Supply, Pricing, Labor, Capital markets and Customer need
• i.e. Convert fixed costs into variable costs, responding to the needs of  

Customers, Partners, Employees 
 

• The IT model support the On Demand operating environment  
• IT built on Open Standards & Platforms: Linux, Web Services… 
• Use Grid Computing technology: Share huge virtual computer resources 
• ‘Autonomic computing’  to reduce complexity & cost of IT systems 
 

• Establish Utility Computing: Customers pay for what they use 
• SW manage server and storage systems to provide capacity on demand 
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• IBM DIFFERENTIATION STRATEGY  
  
• Fusion of business insight & technology leadership 

 
1. On Demand means customers integrate their value chains.  
 
2. The IT model support the On Demand operating environment  
• IT built on Open Standards & Platforms: Linux, Web Services… 
• Applications developed for the new IT model: RATIONAL acquisition 
• Use Grid Computing technology: Share huge virtual computer resources 
• ‘Autonomic computing’  to reduce complexity & cost of IT systems 
 
3. Establish Utility Computing: Customers pay for what they use 

• SW will manage workloads, server and storage systems to  
Provide additional capacity on demand 
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• IT DYNAMICS and TRENDS  

• PROTECT PAST INVESTMENTS & Expect huge investments 
• PERVASIVE USER ACCESS to APPLICATION SERVERS up to

CORPORATE MIS and PARTNERS’ MIS 
• PARTNERSHIPS: Maintain synergy with ‘heavy weights’ 

• TELCO, Telecom. Equipment, Media & Entertainement 
• Major providers: SAP, SIEBEL, PeopleSoft, JD Edwards 

 
• IBM CHALLENGES 

• EXECUTE ‘ON DEMAND’ BUSINESS MODEL PERFECTLY 
• ATTRACT & RETAIN MOST TALENTED SKILLS 
• GROW REVENUE and BALANCE ‘INVESTMENTS & PROFIT’ 

• Reduce Cost of Services & Debt.   E/R down to 25% 
• Become ‘Lowest TCO – Highest Business Value’ provider 
• Invest in SW to create a $ 20 B. IBM-SW business   
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